Western University of Health Sciences
Announcement for Intramural Grant Applications

Application Deadline:						11:59 p.m. on Sunday, May 4, 2025.
 
The University Research Committee and the Vice President for Research and Biotechnology are pleased to invite applications for intramural grants for the academic years 2025-2027. Please review these instructions carefully, as there have been several significant changes pertaining to eligibility criteria, grant duration and total funding allocation.

Purpose
The Intramural Grants Program at WesternU is a competitive  initiative aiming at  promoting faculty research across various domains including basic, clinical, translational, education and health services research.  Primarily, this award mechanism is designed to support faculty members in  securing external funding and sponsorship opportunities.  Projects selected for funding are expected to  yield  significant scholarly outcomes that will increase the national and international recognition of the awardees, their research programs, and the University. The completion timeframe for projects  is set at 2 years. 
Eligibility Criteria
To be eligible for intramural grants, faculty members must  satisfy the following requirements:
1. The Principal Investigator (PI) must hold a full-time faculty appointment within WesternU.
2. With the expansion of the intramural funds to $50,000 per award in 2024, all faculty with fulltime appointments that did not receive an award in 2024 are eligible to apply in 2025. Starting with the next grant cycle (2026-2028), faculty must not have received an intramural grant within the past 2 years (i.e., an individual could be funded every third year).
3. Faculty who received intramural grants more than 2 years ago must have completed and submitted their intramural progress report(s), as required or requested by the University Research Committee. (Please refer to the attached Final Report Form for submission )
4. Recipients of $5000 seed grands are always eligible to apply for full intramural grants, regardless of when the seed grant was funded.

Evaluation Criteria (A blank evaluation form can be found in the appendix of these instructions)

· Priority will be given to junior faculty seeking to obtain pilot data for extramural grant proposals, as well as senior faculty initiating new avenues of investigation. 
· Multi-PI grants are encouraged to foster collaborations. Justification of collaboration and synergy between PIs  is required.
· Grants will be evaluated for scientific merit and potential for securing extramural funds. 
· Previous awardees will be evaluated based on their productivity from earlier awards.
· Applications will be reviewed by two reviewers, one external and one internal, and subsequently discussed and ranked by the WesternU Research Committee using the newly proposed NIH scoring system and procedure. More information about this process is available at https://www.csr.nih.gov/reviewmatters/2022/12/08/update-on-simplifying-review-criteria-a-request-for-information/ 

Budget 
Each grant  is eligible for funding up to a maximum of $50,000. Please itemize all costs that are necessary and reasonable to complete the proposed work. Include only expenses which are directly related to carrying out the project. Each item  must  be justified in the associated budget justification form.
Special attention will be given to consultant and equipment costs exceeding $5000. A  comprehensive and compelling case  must be made in the budget justification demonstrating the  necessity of these expenses  and their potential to lead to extramural grant support.
Common Allowable Costs
1. Stipends/salaries for research personnel if their role is to promote and sustain the project presented by the faculty applicant (s).
2. Equipment
3. Supplies
4. Travel necessary for proposed research
5. Participant/patient costs
6. Animal costs
7. Publication costs (including poster printing)
8. Technology consultant costs
9. Justified research related services
 
Common Unallowable Costs
1. PI salaries, other faculty salaries
2. Tuition
3. Honoraria and travel expenses for visiting lecturers
4. Books and periodicals
5. Membership dues
6. Office and laboratory furniture
7. Computers, tablets, peripherals or software (unless justified as essential for carrying out the project)
8. Conference travel and related costs
9. Facilities and administrative costs (Indirect Costs)
 
Compliance Issues
When developing a research project, it is essential to consider whether the proposed work requires approval from any of the University-level committees overseeing various areas of research at WesternU:
· Institutional Review Board (IRB)
· Institutional Animal Care and Use Committee (IACUC)
· Institutional Biosafety Committee (IBC)
· Radiation Safety Committee (RSC)
 
Applicants are encouraged to consider submitting necessary protocols to the corresponding committees along with the Intramural Grant application.

Instructions for application
Please note: Submission that deviate from these guidelines or have missing components will not be reviewed.

Please use the provided application template and assemble a single PDF document  containing the following:  
1. Face page
2. Abstract (300 words max., no references, no display items)
3. Research Section—comprising the following components:
a. Specific aims (1 page); 
b. Research strategy (5 pages maximum), subdivided into Significance, Innovation and Approach sections.
c. Bibliography (no page limit), 
4. Budget
5. Budget Justification. Ensure a detailed justification of all costs is included.
6. NIH style Biosketch (non-fellowship, 5 pages maximum, 2022 format). Instructions can be found at NIH Biosketch
7. For multi-PI grants only: Please describe the role of  each PI and detail how they are synergistically contributing to the proposal. Why is the team stronger than an individual PI?
8. Other support: List other currentgrants secured by the PI. Describe any overlap of the current proposal with these grants. Should there be no overlap, please describe how the intramural  proposal differs from other funded projects.
9. A detailed plan on how this work will lead to future extramural funds, including a commitment from the PI to convert the intramural grant into an extramural proposal to be submitted to GrantSeeker before the end of the 2nd year
10. For previous intramural grant recipients only: submit documentation of peer-reviewed publications, extramural grant support and other scholarly activities resulting from previous intramural grant support 

Formatting:
Acceptable size and fonts: 12 pt. Times-Roman OR 12 pt. Calibri OR 11 pt. Arial. Single spaced 0.5 inch margins.

Process & Deadlines:
· Assemble  all required document into a single  PDF file  for electronic submission via our MS Forms link. The file name should be as follows: LastName_FirstName_College_Year (e.g., Smith_John_CHS_2025.pdf). 
· The electronic submission system is under development and will close at 11:59 p.m., on Monday May  4th, 2025. Please submit your application at: 
We will update this when the link is available.
· Applications received/submitted after the deadline will not be reviewed. Extensions will NOT be granted.
· In the MS Forms page, you will be required to suggest four reviewers of your application. Do not put the names of people you have collaborated or worked with in the past 5 years. Grants that are not competitively reviewed may be administratevily withdrawn.

Follow-up

· Decision notifications will be sent to the applicant during the second week of June 2024
· All funded applicants  must submit a final report to the Office of Research & Biotechnology no later than 5:00 PM on Friday, July 30, 2027. To retain eligibility for future intramural funbding, all funded investigators  must  actively pursue extramural funding within the two-year duration of this proposal.
·  All funded  PIs must participate in the newly implemented GrantSeeker program.

Proposal Writing Resources
· Writing Your Application, Important Writing Tips - NIH Website
· Communicating Research, Plain Language Examples - NIH Website
· NIH Tips for Applicants - NIH Insights on YouTube


APPENDIX: Grant Critique Template
Grant Critique
Principal Investigator: 
Grant Title: 
Overall Score (1-9; 1 being best): 

Description (Not scored)
Please start your critique by providing a short (3-5 sentences) description without judgment. Include the hypothesis and some experimental details.  Your judgment of the work goes under below criteria.  

Importance of the Research (combines signficance and innovation sections)
What’s the significance of this research? Is the question asked novel (innovation)? If successful, what would be the impact of the research, how would it lead to a solution for the problem proposed in the application or lead to a breakthrough or advancement of the field? Is the question being addressed novel or  has the applicant proposed any novel strategy or methodology?
Score (1-9; 1 being the best): 

Rigor and Feasibility
Please write a short paragraph with some description of the experimental design for each aim. That should be followed by evaluative paragraphs describing the strengths and weaknesses.  If there are no weaknesses, indicate “None noted."  The reverse if it is so bad there are no strengths.
Is the proposal hypothesis-driven? Has the literature been reviewed critically, hypotheses, objectives, specific aims, experimental design, methods, statistical plans, and analyses are well-developed?  Are potential problems acknowledged and alternative approaches presented? Score (1-9; 1 being the best): 

Expertise and Resources:
Do the investigators have appropriate background and expertise for accomplishing the specific aims?  Do they have the appropriate resources to conduct this research? Have they been productive as evidenced by publications in peer-reviewed journals? Have they been funded in the past?  If it is a team effort do they have a track record of working/publishing together in peer-reviewed journals?  Are the members of the team well-published?  How do they contribute to the team proposal?  Is the team likely to work as proposed?  Please note that in a team grant, the sum of the team should be greater than the total of their individual contributions?  Score (1-9; 1 being the best): 

Likelihood for Extramural Funding
Does the proposal lay out a clear and realistic path of how the research will lead to future extramural funding? For past intramural grant recipients, did the PI describe efforts (successful or unsuccessful) to obtain subsequent extramural funding? Score (1-9; 1 being the best):

Overall score (1-9; 1 being the best): 
Please note that the overall score doesn’t have to be the average of individual criterion scores.  You may follow your own objective criteria to assign the overall scores based on how much weight you want to attach to each criterion score.

Scoring Scale: 1- Exceptional; 2- Outstanding; 3- Excellent; 4- Very good; 5- Good; 6- Satisfactory; 7- Fair; 8-Marginal; 9- Poor
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