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Session Objectives





Long-Term Planning: Includes the process of projecting revenues and expenditures four years or more. Long-term 
financial projections provide insights on overall goals and objectives to ensure alignment with College/Department and 
University strategic financial plans.

Strategic Financial Planning Benefits

Short- and Mid- Term Planning: Includes the process of projecting revenues and expenditures within one to three 
years. Financial projections are used to develop anticipatory information, plans, and metrics to more effectively 
facilitate and align the budget development process to strategic financial planning.



Three Step Approach
Strategic Financial Planning & Budget Development Process

- Conduct Budget vs. Actual 
and Historical Trend Analysis 
- Identify top 5 requests from 
Financial Projections 
- One-Time or Ongoing 
Funding
- Compensation Analysis from 
HR for Position Requests
- Link to Strategic Pillar
- Provide Request Justification

S3: Submit 
Strategic Budget Request

- Enrollment
- Patient Care Revenue
- Philanthropic Revenue
- Grants and Contracts 
Revenue
- Auxiliary Revenue
- Other Revenue
- Operating Expenses 
- Capital Expenses

S2: Update Strategic 
Financial Projections

- Short-, Mid-, and Long-     
Term
- Link to Strategic Alignments
- Key Deliverables & Metrics
- Revenues and/or Expenses (if 
applicable)

S1: Utilize Strategic 
Initiatives for Planning



Accessing Workday

Directly: https://login.adaptiveinsights.com/app

Leave password blank.  
SSO connected.

S1

S2

Via: https://my.westernu.edu/

S1



Accessing Workday Processes Tasks

S1

S2

S3



Workday Processes Tasks Dashboard

S1: Select “me”, so that you are only 
able to view your tasks.

S2: To access each task, you will have to 
click on the title link, and it will take you 
directly to the sheet required to be 
completed.

Complete all tasks listed under “Tasks in 
Process” by due date specified.  

Note: To go back to task dashboard to 
view all tasks, you will have to go back to 
processes from menu bar, as shown on 
previous slide.

S1

S2



Completing Workday Processes Tasks

S1: Once you have completed your task(s), go to process menu bar.  Click Incomplete Status and 
the status will change to complete.  Repeat this process for all tasks assigned to you.

S1



Accessing Step-By-Step Instructions

S1

S2

S3
S4

S1: Click on the Workday menu icon.      
S2: Click on ‘Reports’.
S3: Click on ‘Shared’.
S4: Click on the folder named “Phase I: Strategic Financial 
       Projections & Budget Development”, all instructions for this 
       phase will be in the folder.   



Step One: Strategic Initiatives

FY27 3-Year Enrollment 
Projections Instructions

Retrieve and review your completed initiatives list already created in Excel as you update and enter the information in Workday 
Adaptive Insights.

Verify that your initiatives are associated with the overall goals of the college/department and University. 

Create an Initiative ID: Use a Unique ID of your org number and a sequential number you would use for the initiative (example: 1111-1) 

Complete Form: Enter information in Workday sheet for each initiative you have for your college or department. 

SOP: FY27 Strategic Initiatives List Instructions



Step Two: Multi-Year Financial Modeling

Revenue Projections

• Tuition
• Patient Care
• Gifts & Donations
• Grants & Contracts
• Auxiliary 
• Other

Develop Multi-Year Projections, Scenario Analysis, and 
FY 2027 Budget Proposal

Expenses

Revenues

Assumptions

Expense Projections

• Compensation 
• Operating (OpEx)
• Capital (CapEx)



Step Two: Updating Strategic Financial Projections

• Importance of Multi-Year Projections

• Developing short-term and mid-term initiatives will be assistive in projecting future 
strategic developments by providing insights for better planning and decision making. 

• This proactive approach allows organizations to better anticipate challenges and seize 
opportunities, fostering sustainable long-term enhancements.

• Maximizing & Optimizing Resources

• Using key historical financial metrics and projections, enables the creation of anticipatory 
results rather than reactive ones. 

• By analyzing these historical metrics and using predictive analytics it will provide insights on 
opportunities for maximization and optimization of resources, including cost saving 
opportunities.  



Step Two: Strategic Financial Projections

• S1: Update FY27 to FY29 projections in light 
blue.  Please make any adjustments by adding 
splits and using the initiative ID to link to your 
strategic initiative.

• S2: Add a note or write a description for the 
corresponding projections. 

• S3: Please add personnel that you would like to 
include in your strategic financial projections. 

Update strategic financial projections and 
personnel plan via your Workday process tasks.

S3

SOP: FY27 3-Year SBP Financial Projections Instructions



Update healthcare revenue projections via your Workday process task.

S1: You can revisit and adjust your FY2027 and FY2028 projections.

S2: Please input your FY2029 healthcare revenue projections. 

Step Two: Healthcare Revenue Projections 

SOP: FY27 3-Year Healthcare Revenue Projections Instructions



Step Two: Updating Enrollment Projections

Update Enrollment Projections Template FY27-FY29

S1: The Academic Year 26/27 
and 27/28 enrollment data were 
submitted by the colleges last 
year. Kindly review and update 
them if necessary.

S2: Please provide the 
enrollment data for Academic 
Year 28/29. The numbers in red 
font are provided as an example.

S3: Kindly include rationale and 
comments for Academic Year 
26/27, adjusting for different 
school years if necessary.

S1

SOP: FY27 3-Year Enrollment Projections Instructions



Step Two: Completing Tuition Rate Sheet

S2 S3

S1S4

S1: Select home level (Org) to view college programs
S2: Click on “FY27 Proposed Tuition % Adjustment” entry cell and make your entry. “FY27 New Tuition 
Rate” will change accordingly.
S3: Click on “Short Rationale/Justification” entry cell and make your entry
S4: Click “Save” icon

SOP: FY27 Phase I Budget Development Instructions



Step Three: Using Workday Financial Reports for Analysis

Using industry best practice reports for analysis and insights for strategic projections and budget requests.



Step Three: Using Workday Financial Reports

Yearly Trend Report 4 displays historical actuals for multiple years.

• Provides users with valuable year-over-year 
data to identify patterns and spending 
trends, enabling better financial forecasting.

• Provides insights on how spending behavior 
evolves over time.

• Facilitates data-driven decision-making to 
support budget requests that align with 
WesternU’s strategic pillars within the Budget 
Development Process.



Step Three: Using Workday Financial Reports

• Helps identify areas of over- or under-spending, 
ensuring better allocation of resources and 
strategic financial adjustments.

• Allows for timely identification of budget 
discrepancies, enabling quick action to avoid 
financial shortfalls.

• Provides valuable insights for refining future 
budgets, ensuring more accurate forecasting 
and alignment with long-term financial goals.

Budget Vs. Actual Report 7 is a comparison report between adjusted budget and actual spending.



Step Three: Completing Proposed Salary Increase Allocation Sheet

S1: Select home level (Org) for entry
S2: Click Add Row icon
S3: Click on "Proposed Salary Increase Allocation %" entry cell and make your entry
S4: Click on "Short Rationale/Justification" entry cell and make your entry
S5: Click "Save" icon

S1S2

S3

S5

S4

SOP: FY27 Phase I Budget Development Instructions



Step Three: Strategic Budget Requests

During the Budget Development Strategic Request Process, you will be able to request your top 5 
funding needs based on the strategic planning work you have completed and financial analysis you 
have conducted. Each college will be able to input up to 5 requests for college activity and up to 5 
requests for healthcare center activity. 

We ask that you evaluate your current budget to identify any possibilities for budget reallocation 
and self-funding, prior to requesting new funds.

If any new position or position modification requests are to be included, please ensure that a 
Compensation Analysis request is submitted to our HR department and used for the budget 
request.  This will be required for all compensation requests.



Step Three: Completing Top 5 Budget Request

S1: Select the org level you will be requesting funding. 
S2: Click Add Row icon for each entry.
S3: Complete each cell for each row by entering information accordingly.
S4: Repeat Steps 1 to 3 for up to 5 requests for your department or college.
S5: Click Save icon

Note: You may use multiple orgs if the total number of items is no greater than 5 for your college/department.  You will 
be able to request 5 items for the academic and 5 items for patient care center.  Please save all request backup 
information in the W Drive folder (quotes, additional rationale/justification, etc.).

S1S2

S3

S5

SOP: FY27 Phase I Budget Development Instructions



Step Three: New Position/Position Modification

• Complete provided spreadsheet template

• Attach Job Description (JD)

• Deadline to submit spreadsheet & JD:  October 1, 2025

• Email spreadsheet and JD to: compensation@westernu.edu

• Class & Comp will perform internal & external market analysis

• Salary range and Compensation Analysis Reference # will be 

provided to departments

Compensation Analysis

mailto:compensation@westernu.edu


1. Compensation will email the New Position & Position Modification Compensation 
Analysis Form.

2. Please complete form.  Above you will find a listed example to reference.
3. Once completed, email to: compensation@westernu.edu, by October 1, 2025.

Step Three: New Position/Position Modification
Compensation Analysis

mailto:compensation@westernu.edu


Checklist and Deadlines

Complete Strategic Initiatives List 
Update Strategic Financial Projections
 Update Healthcare Revenue Projections (If Applicable) - Workday
 Update Enrollment Projections (If Applicable) - Excel 
 Complete Proposed Tuition Rate (If Applicable) - Workday
 Complete Proposed Salary Increase Allocation - Workday
 Complete Strategic Budget Requests - Workday

Due: October 20th, 2025

 Complete & Submit Compensation Analysis Request - Excel
Due: October 1st, 2025



FP&A & HR Support Team

Please do not hesitate to reach out to our support team regarding any questions.  We are here to help!

Team Focus Area Preferred Contact Method

Xicheng Zhao
Initiatives Development Support, Multi-Year Tuition 
Planning, Financial Modeling. Teams or E-mail at xichengzhao@westernu.edu

Alex Jaramillo Financial Reporting and Projections Teams or E-mail at ajaramillo@westernu.edu

Miguel Hernandez
Healthcare Services, Auxiliary Services, Operating, 
and Capital Planning Teams or E-mail at miguelhernandez@westernu.edu

Maria Nguyen Financial Reporting and Analysis Support Teams or E-mail at marianguyen@westernu.edu

Monique Cano
Budget Development Request Process and Personnel 
Planning Teams or E-mail at mcano@westernu.edu

Abey Jacob Personnel Reporting and Analysis Support Teams or E-mail at jacoba@westernu.edu
Sudhita Dube Budget Reporting and Analysis Support Teams or E-mail at sdube@westernu.edu
FP&A Team All other support questions E-mail at fp&a@westernu.edu
Sandra Bufalini Compensation Analysis Process Questions Teams or E-mail at sbufalini@westernu.edu
Compensation Team Compensation Analysis Request Submission E-mail at compensation@westernu.edu
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		Team		Focus Area		Preferred Contact Method

		Xicheng Zhao		Initiatives Development Support, Multi-Year Tuition Planning, Financial Modeling.		Teams or E-mail at xichengzhao@westernu.edu

		Alex Jaramillo		Financial Reporting and Projections		Teams or E-mail at ajaramillo@westernu.edu

		Miguel Hernandez		Healthcare Services, Auxiliary Services, Operating, and Capital Planning		Teams or E-mail at miguelhernandez@westernu.edu

		Maria Nguyen		Financial Reporting and Analysis Support		Teams or E-mail at marianguyen@westernu.edu

		Monique Cano		Budget Development Request Process and Personnel Planning		Teams or E-mail at mcano@westernu.edu

		Abey Jacob		Personnel Reporting and Analysis Support		Teams or E-mail at jacoba@westernu.edu

		Sudhita Dube		Budget Reporting and Analysis Support		Teams or E-mail at sdube@westernu.edu

		FP&A Team		All other support questions		E-mail at fp&a@westernu.edu

		Sandra Bufalini		Compensation Analysis Process Questions		Teams or E-mail at sbufalini@westernu.edu

		Compensation Team		Compensation Analysis Request Submission		E-mail at compensation@westernu.edu
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