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Welcome to the |
WesternU Family! |

Western University
of Health Sciences

Strategic Financial Planning &

Budget Development Process FY 2027
Office of Financial Planning & Analysis, UFS&T



Session Objectives

Process Timeline
Strategic Financial Planning Benefits

Three Step Approach to Financial Planning and
Budget Development

Step One: Utilize Strategic Initiatives for Planning
Step Two: Update Strategic Financial Projections
Step Three: Submit FY27 Strategic Budget Request
Checklist and Deadlines

Contact Information




Phase I: Information
& Working Sessions

+ Information Session Kick-off

« Collaborative Working
Sessions

+ Q&A Open Weekly Sessions

_
o

®
mim

Budget
Projections
+ In-depth Review and
Classification of
Submissions
+ Preliminary Draft of FYZ7
Budget Projection

=
| _

Process Timeline

Budget Board Review & Budget Reconciliation &
Committees Approval Balancing
» Budget Sub-committees Working Sessions + Board Finance & Investment + Budget Feedback,
+ College/Support Funding Recommendations Committee Reviews Proposed Budget Reconciliation, and
Submitted by Sub-committees » Board of Trustees Reviews and Balancing
« Budget Oversight Committee Reviews Sub- Approves FY27 Budget
Committees’ Recommendations and « Award Letters Emailed to Colleges &
Provides Feedback Support Departments

m MAR-APR

o _ _ o
i mm wtm  tw

Systems Setup Phase | Deadline Budget Oversight FY27 Budget Phase II: Information & Upload Budget
Committee Proposal Developed Working Sessions
« FP&A Pre-Planning + Q&A Open Weekly Sessions + Kick-off Meeting + FYZ7 Budget Proposal + Information Session Kick-off + Upload FY27 Budget
and Systems Setup + All Phase | Process Tasks Due + Collaborative Review of Preliminany Developed + Collaborative Working Sessions
« Deadline Oct 20™ Draft of FY"27 Budget Projection « Q&A Open Weekly Sessions
+ Submission Review & Feedback + Strategic Business Planning and + Phase || Deadline
+ Faculty Senate, Staff Council, and Budget Review Sessions with

Student Government Association

Collaborative Engagement

Colleges & Support Depariments



Strategic Financial Planning Benefits
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Short- and Mid- Term Planning: Includes the process of projecting revenues and expenditures within one to three

years. Financial projections are used to develop anticipatory information, plans, and metrics to more effectively
facilitate and align the budget development process to strategic financial planning.

T

Long-Term Planning: Includes the process of projecting revenues and expenditures four years or more. Long-term

financial projections provide insights on overall goals and objectives to ensure alignment with College/Department and
University strategic financial plans.



Three Step Approach
Strategic Financial Planning & Budget Development Process

S1: Utilize Strategic $3: Submit
Initiatives for Planning

- Short-, Mid-, and Long-

Strategic Budget Request

Term > AL - Conduct Budget vs. Actual

- Link to Strategic Alignments - Patient Care Revenue and Historical Trend Analysis
- Key Deliverables & Metrics - Philanthropic Revenue - Identify top 5 requests from
- Revenues and/or Expenses (if - Grants and Contracts AL
applicable) Revenue - One-Time or Ongoing

- Auxiliary Revenue Funding

- Compensation Analysis from
HR for Position Requests

- Other Revenue

- Operating Expenses : -
_ - Link to Strategic Pillar
- Capital Expenses : -
- Provide Request Justification



Accessing Workday

Via: https://my.westernu.edu/ Directly: https://login.adaptiveinsights.com/app

Self-Service BanWeb 8 Workday N | University Risk Management : W

i e

Self-Service

Username or Email *

BANWEB

The Office of Risk Management ensures to | |

protect of the physical, human resources,

and financial assets of the University while Password *

reducing exposure to accident loss before it

occurs. It has the responsibility of carrying Leave pa SSWO rd bla n k.
Services i A Employee Resources i A Application Systems i A

concur .
I Facilities Service Request 2023 Hourly Payroll Calendar
- i ae [ Google Docs

Notary Services 2023 salary Payroll Calendar ) Linkedn Learni
Skill Share & ADP - Time Card/Reporting ’_\r ‘Eﬂegiasferrmg Forgot Password
o Support Phone Directory S é;ﬂ'; 265 )
m Space Planning & Management Discounts e

XM Qualtrics

Resource Scheduler
@ celf service Banweb
@ sharepPoint

I TTI - T

Employee Assistance Program

=) Employee Benefits Resource Center
Employee Evaluations

Employee Handbook

Employee Policies © 2022 Workday, Inc. All rights reserved. Proprietary and

N w Workday .
@ Employee self-Service Profilex ' Confidential
T = L0000
Faculty Handbook Workday is powered by 100% renewable energy.

Farms* -



Accessing Workday Processes Tasks

@‘!@'}'_:‘.ﬁtgrn University Western University of Health Sciences

Processes

Sheets Overview

Reports Multi-Year Planning
Dashboards

Scenarios

Announcements

Workflow

Integration

Support




Workday Processes Tasks Dashboard

= {&WesternUniversity Western University of Health Sciences Processes / Overview @) Il
@Asslgwedm: Me > Process: Multi-Year Planning o
. «“ ”
S1: Select “me”, so that you are only T
d ble tO view yOU r taSkS. Tasks Running Late @> Tasks in Progress Tasks Completed

Proposed Salary Increase Allocation

S2: To access each task, you will have to o ..pl ; R e
click on the title link, and it will take you
directly to the sheet required to be o .|
£OIn p I ete d ’ Strategic Financial Projections OpEx and Caf .

E0 @0 v
Complete all tasks listed under “Tasks in —
Process” by due date specified. B0 . :

R

Note: To go back to task dashboard to A Nt . .
view all tasks, you will have to go back to S
processes from menu bar, as shown on oot . _
previous slide. e S

Top 5 Strategic Budget Requests
E0 ©0

Incomplete

o



Completing Workday Processes Tasks

Tasks in Progress Tasks Completed

Proposed Salary Increase Allocation
Eo @o

-

There are no completed tasks Tasks in pl’DgI'ESS Tasks Completed

Incomplete &

Strategic Financial Projections OpEx and Caj Proposed Salary Increase Allocation
Proposed Tuition Rate Eo @o . 4 E0 @0 . -
Fo @0 v ] : ¥ b - : 2025 10 [
' : Incomplete & |:>
Incomplete $

Strategic Financial Projections Personnel Pl: Proposed Tuition Rate
Elu Iju . ’ EIO L;Jn . ’
s
E> Incomplete & Incomplete &

Strategic Financial Projections Personnel Pl: Strategic Initiatives List Strategic Healthcare Revenue Projections FY

E0 @0
Incomplete & Incomplete &

Strategic Financial Projections OpEx and Caj
Eo @o

Strategic Healthcare Revenue Projections FY
Eo @0

Incomplete

S1: Once you have completed your task(s), go to process menu bar. Click Incomplete Status and
the status will change to complete. Repeat this process for all tasks assigned to you.



Accessing Step-By-Step Instructions

. —— . - . = We Imiversity i i i
E> = @‘p_ﬁps}crnl.mwws;n Western University of Health Sciences Home = G)____Ls_tcrnl Ty Vientern Sabmersitral Healih Sclences Home

Reports |« ' Q search '

Sheets Shared / Training Instructions and Guidelines
E All
a -

Personal
D Phase |: Strategic Financial Projections & Budget Development
Dashboards
Shared E 1. Workday Login Page & Navigation Instructions.pdf
FOF 2. Workday Navigation of Global Reports_pdf
o 3 3 ¥ viga 5.
Scenarios 5%y  Favorites =
E 3. Workday Adaptive Financial Reporting Instructions.pdf
~~
Announcementis K Reusable IE 4. Requesting What-If Scenario.pdf
Processes [F] Schedules

= @\’y’cslcm University Western University of Health Sciences Home

Reports Ie | (Q searh ) S1: Click on the Workday menu icon. =
All Shared / Training Instructions and Guidelines / Phase I Strategic Financial Projections & Budget Development SZ : CI iC k O n ‘ Re po rts’.

B
A persona SE——— S3: Click on ‘Shared’.

&  shared 55 FY27 3-Year Healtncare Revenue Projections Instructions.paf S4: Click on the folder named “Phase I: Strategic Financial

% Favortes g Projections & Budget Development”, all instructions for this
© Reusable B Pvo ot s st st phase will be in the folder.

[E]  Schedules




Step One: Strategic Initiatives

Retrieve and review your completed initiatives list already created in Excel as you update and enter the information in Workday
Adaptive Insights.

Verify that your initiatives are associated with the overall goals of the college/department and University.

Create an Initiative ID: Use a Unique ID of your org number and a sequential number you would use for the initiative (example: 1111-1)

Complete Form: Enter information in Workday sheet for each initiative you have for your college or department.

@‘ﬂ_{psmrnl;niwrsin' Western University of Health Sciences Sheets / Strategic Initiatives List FY27 3 Year SBP Financial Projection (... v @ [:@.

Levels: 1111 - Department A ~ | [&

v TR @

#  INITIATIVE ID INITIATIVE TITLE INITIATIVE DESCRIPTION TIMELINE PRIORITY LEVEL STRATEGIC ALIGNME.. EXPECTED OUTCOMES/BENEFITS METRICS FUNDING SOUR... FUNDING TY REVENUE GENERATI.. EXPECTED REVENUE ($) ESTIMATED COST ($)
30,000.00

1 11114 Digital Transforma.. This initiative will moderni... Short-Te... High Operational Excellence Improved Efficiency: Record retrieval . Record R... Operating Ongaoing No

(D) Showing rows 1-1 of 1.

SOP: FY27 Strategic Initiatives List Instructions



Step Two: Multi-Year Financial Modeling
e Compensation

e Tuition e Operating (OpEx)
e Patient Care e Capital (CapEx)
Gifts & Donations

Grants & Contracts
Auxiliary
Other

Develop Multi-Year Projections, Scenario Analysis, and
FY 2027 Budget Proposal



Step Two: Updating Strategic Financial Projections

* Importance of Multi-Year Projections

* Developing short-term and mid-term initiatives will be assistive in projecting future
strategic developments by providing insights for better planning and decision making.

e This proactive approach allows organizations to better anticipate challenges and seize
opportunities, fostering sustainable long-term enhancements.

* Maximizing & Optimizing Resources

* Using key historical financial metrics and projections, enables the creation of anticipatory
results rather than reactive ones.

* By analyzing these historical metrics and using predictive analytics it will provide insights on
opportunities for maximization and optimization of resources, including cost saving
opportunities.



Step Two: Strategic Financial Projections

ACCOUNTS FY2025 FY2026 FY2027 FY2028 FY2029

st

Advertising, Marketing, Promotion, & Sponsorships . . . . .
o0 - Aaverveing e | Update strategic financial projections and
b o personnel plan via your Workday process tasks.
70 C;Et-all‘.d ailings
Igggi : E;I’:::“Erllﬂief'.élnment

750 imartars Ackihy 3 3 * S1: Update FY27 to FY29 projections in light
blue. Please make any adjustments by adding

splits and using the initiative ID to link to your
e Afveriolg Mg Pamoon By strategic initiative.

70001 - Advertising 1]
70010 - Promoticn 35,000 10,000

L - 7, T -y 1]

ACCOUNTS FY2025 FY2026 FY2027 FY2028

70040 - Organizational Sponsorships

70050 - Mailings Adjust

20055 - Marketng e S2: Add a note or write a description for the
70305 - Donor Entertainment Add Note

70950- printing ; corresponding projections.

7730 - Humanism Activity Add Split

= @\_’_\'cstcrnl.nu\-vsin' Western University of Health Sciences heets / Personnel Planning FY27 3 Year SBP Financial Projection (... ~ @ @ q
v olmoaxis Blw|c = @ m e S3: Please add personnel that you would like to
T o . include in your strategic financial projections.

z 11z 1100 - Current Unrestri. 6200 - Salaries - Administration Full Ti.. 50- Instit NEW | NEW Administrative Associate 7/1/2026 NonExempt 1.000 o
3 100 - © 1 0 - Wages Admin Staff-Full time C dmi ss0c 1172021 nExempt 1.00C |
4 Totl (i 7 ,
() Showing rows 1-3 of 3
I

SOP: FY27 3-Year SBP Financial Projections Instructions



Step Two: Healthcare Revenue Projections

Update healthcare revenue projections via your Workday process task.
S1: You can revisit and adjust your FY2027 and FY2028 projections.

S2: Please input your FY2029 healthcare revenue projections.

v B uls[w[B 8 B|[F|C Q

Fund (Dim): 1100 - Current Unrestricted Levels: W

£ ACCOUNTS BY TIME INITIAL BAL ... FY2024 FY2025 FYEGEE@" FY2027 FY2028 % FY2029
1 Revenue

2 5625 - Patient Discounts -2.107,519 -2,015,150 -1,120,000 -2 535,750 -2 650,000

3 5646 - Revenue-lncentives 896,377 509,435 &85,000 925,000

4 5690 - Revenue - Physicians 2,969,193 2854109 3,920,000 3,583,130 3,750,000

5 5692 - Revenue-Capitation Program 282138 1,312,603 1,543,500 1,650,000

B Total 2,740,188 2,660,997 2,800,000 3,475,880 3,675,000

SOP: FY27 3-Year Healthcare Revenue Projections Instructions




Step Two: Updating Enrollment Projections

Update Enrollment Projections Template FY27-FY29

Western University of Health Sciences S1: The Academic Year 26/27
Education Program A
Multi-Year Enrollment Projections and 27/28 enrollment data were

submitted by the colleges last

College Name  College Name  JCollege Name Rationale & Comments (Academic Year 26027 Only)
Projected Projected Projected Please include rationale on any projected enroliment changes

Academic Academic Academic compared to historical enrollment. If using credit hours, please yea r. Klndly review and update
Year 26/27 Year 27/28 Year 28/29 include credit hours per year.

1st ¥r. Students Registered 121 122 them If necessary'

Less: Withdrawals

Less: Leave of Absence 2| 2

Total Headcount at Year-End 119 120

S2: Please provide the
enrollment data for Academic

2nd ¥r. Students Registered 118 119

.....

Less: Withdrawals

Less: L f Ab 1 1 :

Tii:l Heei:lll;i&c:u)unt:ﬂr'ce&ar-End 117 118 Year 28/29' The numbers In red
3rd Yr. Students Registered 711 T17 font are prOVided das an eXample.
Transfers in "+ / out (-7} 2| 2

Less: Withdrawals

Less: Leave of Absence 3 3

Total Headcount at Year-End 110 116 S3: K|nd|y include rationale and
4th Yr. Students Registered 107] 110 :

S Studens Regstere Z 2 comments for Academic Year

Less: Withdrawals
Less: Leave of Absence
Total Headcount at Year-End 113 1186

26/27, adjusting for different
school years if necessary.

Enroliment | 459 | 470]

SOP: FY27 3-Year Enrollment Projections Instructions



Step Two: Completing Tuition Rate Sheet

Multi-Year Planning Oct 20

. Proposed Tuition Rate ke

Cription Notes

MNac
LESCripLon

Content Proposed Tuition Rate

Version FY27 3 Year SBP Financial Projection
(End User)

0On this sheet, please select your Home ORG.
Please input Proposed Tuition % Adjustment and
provide a Short Rationale/lustification. All fields
are required to be completed. If you need to add
or medify an education program, please contact
fpRka@westernu.edu.

= @'Ff_t“_ltjl'ﬂl'l‘l'l\'"L‘1"iEI‘_n' Western University of Health Sciences Sheets / Proposed Tuition Rate

v glouv| s s|w | B (& |C

FY27 3 Year SBP Financial Projection (.. v (2) i

E> Levels:

# EDUCATIONAL PROGRAM STUDENT YEAR FY26 TUITION RATE FY27 PROPOSED TUITION % ADJUSTMENT FY27 NEW TUITION RATE SHORT RATIONALE/JUSTIFICATION
S3

x [ Ss2 >
() Showing rows 0 of 0.

S1: Select home level (Org) to view college programs

S2: Click on “FY27 Proposed Tuition % Adjustment” entry cell and make your entry. “FY27 New Tuition

Rate” will change accordingly.

S3: Click on “Short Rationale/Justification” entry cell and make your entry

S4: Click “Save” icon

SOP: FY27 Phase | Budget Development Instructions



Step Three: Using Workday Financial Reports for Analysis

Using industry best practice reports for analysis and insights for strategic projections and budget requests.

(3.3 Western University Western University of Health Sciences = Home

Reports [« (Q fsearch )
Name Output
S\ p
|:| 1. ¥YTD YOY Comparison (Actuals) HTML
8 EXEE0A [] 2. Quarter YOY Comparison (Actuals) HTML
T 1 i A ]
8, Shared [ ] 3. Month YOY Comparison (Actuals) HTML
[] 4. Yearly Trend (FY17-FY25 Actuals) HTML
Favorites = .
ﬁ | | 5. Quarterly Trend (Actuals) HTML
e Reusable [] E 6. Monthly Trend (Actuals) HTML
(] ' 7. Budget Vs Actual (FY25) HTML
]  Schedules = .
[ ] IE 8. Budget Vs Actual (FY26 YTD)



Step Three: Using Workday Financial Reports

Yearly Trend Report 4 displays historical actuals for multiple years.

— @!&_‘}'pstcrnl;niwrsin' Western University of Health Sciences Reports [ 4. Yearly Trend (FY17-FY25 Actuals) @ J:?
A v @@ ZHE Qv T v Q B O Ee Provides users with valuable year-over-year
Level: Other Units v Location: Location v Fund (Dim): 1100 - Current Unrestricted ~~ data tO |dent|fy patterns and Spending

R R TRzl trends, enabling better financial forecasting.
R T N R

» Advertising, Marketing, Promotion, & Sponsorships 2,652 3,066 9,202 1,500 267 = = . . . . .
o e * Provides insights on how spending behavior
» Banking & Investment Fees = = = 30 = = = = =
. _Cnmmen-cemem, Convocation & Other Student Activit R 352 261 1.890 30 R N ) ) EVO|VES OVE r tl m e .
. Conference, Continuing Education, Faculty Dev, & Trav . . . L. .
g o i e eLte o i I  Facilitates data-driven decision-making to
» Contracts & Consulting Services - 162,091 49,397 39,645 54,566 25,636 SU p po rt b u dget req u estS t h at a | |gn Wit h
» Dues, Memberships, Fees, & Licenses B899 773 13,747 2,998 4,298 - - - - ) . . . .
» General Research = = = - 710 - - - - WeSternU S StrategIC p|”arS Wlthln the BUdget
» Legal - 4,388 4,325 11,405 9,750 1,115 - - - Development Process.
» Miscellanecus {0) - 3724 1,267 (3,261) 9,039 13,871 (0) -
» Postage - - 236 243 251 - - 50

» Recruitment & Retention - 2819 1,198 - - 648



Step Three: Using Workday Financial Reports

Budget Vs. Actual Report 7 is a comparison report between adjusted budget and actual spending.
= @‘!ﬁ'ps_t:;m University Reports / 7. Budget Vs Actual (FY25)

* Helps identify areas of over- or under-spending,
ensuring better allocation of resources and
strategic financial adjustments.

Level Other Units (Division) Fund 1100 - Current Unrestricted v Period: Jun-2025 ~

Accounts
dj d Bud | i i % . . .o .
AdvstedBudger | Actials | Verlce® | Verlance®) * Allows for timely identification of budget
v 0 ting E . . . . . .

peraing Bipenses discrepancies, enabling quick action to avoid

Commencement, Convocation & Other Student & . .
> Activities 424,000 594,786 (170,786) (40%) financial shortfalls.
> g?l_rlze‘lretalnce, Continuing Education, Faculty Dev, } 5,568 (5,568) f(x)? . . . o

* Provides valuable insights for refining future

» Miscellaneous 1,000 13871 112 8% budgets, ensuring more accurate forecasting

Parking, Rents, Equi t L , & P t . . . .
imielbwip s n il 7,708 (7,708) 002 and alignment with long-term financial goals.
» Postage - 564 (564) f(x)?
» Repairs and Maintenance & Supplies - 480 (480) f(x)?
» Software Licenses 283,204 - 283,204 100%
» Supplies 35,000 37 34,963 100%
» Telecommunications - 928 (928) f(x)?

Total Operating Expenses 757,204 623,942 133,262 18%



Step Three: Completing Proposed Salary Increase Allocation Sheet

= @‘_’g’!@‘ilijl'ﬂ University Western University of Health Sciences Sheets / Proposed Salary Increase Allocation FY27 3 Year SBP Financial Projection (... @ ):p-l

Multi-Year Planning Oct 20 v E:> L@> © m B | E C E:> Levels: v
. Proposed Salary Increase .. e
P

Description Notes i PROPOSED SALARY INCREASE ALLOCATION % SHORT RATIONALE/JUSTIFICATION

Content Proposed Salary Increase Allocation E ; Showing rows 1-1 of 1. I

Version FY27 3 Year SBP Financial Projection
(End User)

0On this sheet, please select your Home ORG.

Please input Proposed Salary Increase Allocation

% and provide Short Rationale/Justification. aAll

fields are requirad to be completed. S1: Select home level (Or‘g) for entr‘y

$2: Click Add Row icon

S3: Click on "Proposed Salary Increase Allocation %" entry cell and make your entry
S4: Click on "Short Rationale/Justification" entry cell and make your entry

S5: Click "Save" icon

SOP: FY27 Phase | Budget Development Instructions




Step Three: Strategic Budget Requests

During the Budget Development Strategic Request Process, you will be able to request your top 5
funding needs based on the strategic planning work you have completed and financial analysis you
have conducted. Each college will be able to input up to 5 requests for college activity and up to 5
requests for healthcare center activity.

We ask that you evaluate your current budget to identify any possibilities for budget reallocation
and self-funding, prior to requesting new funds.

If any new position or position modification requests are to be included, please ensure that a
Compensation Analysis request is submitted to our HR department and used for the budget
request. This will be required for all compensation requests.




Step Three: Completing Top 5 Budget Request

Multi-Year Planning Oct 20 \E:> @> = - B &

E> Levels:
. Top 5 Strategic Budget Re... Qct 20

Description Notes # INITIATIVE ID GL ACCOUNT & REQUEST AMOUNT EFFECTIVE DATE PRIORITY RANKING FUNDING TYPE SHORT RATIONALE.. COMPENSATION ANALYSIS REFEREMNCE #
1 111141 6200 - Salarie... 100,000.00 7/1/2026 1 - highest level Ongoing Short Rationale DEPI111
Content Top 5 Strategic Budget Request 2 11111 6850 - Allocat... 33,200.00 7/1/2026 1- highest level Ongoing Short Rationale DEPT111
_ ) . . L 3 1111-2 70915 - Contr... 10,000.00 77172026 2 - second highest... One-time Short Rationale
E“:;Z'ij”segz? 3 Year SBP Financial Projection 4 12 79200 - Equip... 220000  7/1/2026 3- middle level One-time Short Rationale
5 Total 145,400.00
On this sheet, please select the ORG for your (D showing rows 1-4 of 4.

request. Please select or input your data for each
column. All fields are required to be completed.

— @Wyﬁ]qrnl'niw'mil_\' Western University of Health Sciences Sheets [/ Top 5 Strategic Budget Request FY27 3 Year SBP Financial Projection (.. v @

s

PRIMARY STRATEGIC THEME

Qperational Excellence
Operational Excellence
Operational Excellence
Operational Excellence

S1: Select the org level you will be requesting funding.

S2: Click Add Row icon for each entry.

S3: Complete each cell for each row by entering information accordingly.
S4: Repeat Steps 1 to 3 for up to 5 requests for your department or college.
S5: Click Save icon

Note: You may use multiple orgs if the total number of items is no greater than 5 for your college/department. You will
be able to request 5 items for the academic and 5 items for patient care center. Please save all request backup
information in the W Drive folder (quotes, additional rationale/justification, etc.).

SOP: FY27 Phase | Budget Development Instructions



Step Three: New Position/Position Modification

Compensation Analysis

 Complete provided spreadsheet template
e Attach Job Description (JD)
* Deadline to submit spreadsheet & JD: October 1, 2025

* Email spreadsheet and JD to: compensation@westernu.edu

e Class & Comp will perform internal & external market analysis
e Salary range and Compensation Analysis Reference # will be

provided to departments


mailto:compensation@westernu.edu

Step Three: New Position/Position Modification

Compensation Analysis

Instructions:
Please use this form to request a required compensation analysis for new positions or position modifications.
Note: If the only change is to the funding source (e.g., changing a position from non-operating to operating budget), a compensation analysis is not required.

When submitting this form, attach a current Job Description that includes:
- Percentages of time allocated to each duty

- Minimum qualifications

- Attach an updated organization chart, if available.

Email the completed form and job description to Compensation@westernu.edu by, October 1, 2025,

Compensation
Position Control Proposed Proposed Justification for New Amnalysis
Number Exempt or | Account |Proposed Salary Rationale for Position or Position Reference #
ORG Department Name Proposed Job Title (modifications) |Non-Exempt| Number FTE {Leave blank if unknown) Proposed Salary Modification {To be completed by HE)
1111 Department Name Lead Buver 90a777 Exempt 6200 1.00 $3,000.00 |Provide Rationale. Provide Jusitifcation. DEP100

Completed by
Title:
Date:

1. Compensation will email the New Position & Position Modification Compensation
Analysis Form.

2. Please complete form. Above you will find a listed example to reference.

3. Once completed, email to: compensation@westernu.edu, by October 1, 2025.



mailto:compensation@westernu.edu

Checklist and Deadlines

Due: October 15, 2025
 Complete & Submit Compensation Analysis Request - Excel £

Due: October 20th, 2025

(J Complete Strategic Initiatives List w

dUpdate Strategic Financial Projections w

(J Update Healthcare Revenue Projections (If Applicable) - Workday
J Update Enrollment Projections (If Applicable) - Excel

J Complete Proposed Tuition Rate (If Applicable) - Workday w

(J Complete Proposed Salary Increase Allocation - Workday w

J Complete Strategic Budget Requests - Workday w



FP&A & HR Support Team

Please do not hesitate to reach out to our support team regarding any questions. We are here to help!

Team Focus Area Preferred Contact Method

Initiatives Development Support, Multi-Year Tuition

Xicheng Zhao Planning, Financial Modeling. Teams or E-mail at xichengzhao@westernu.edu

Alex Jaramillo Financial Reporting and Projections Teams or E-mail atajaramillo@westernu.edu
Healthcare Services, Auxiliary Services, Operating,

Miguel Hernandez and Capital Planning Teams or E-mail at miguelhernandez@westernu.edu

Maria Nguyen Financial Reporting and Analysis Support Teams or E-mail at marianguyen@westernu.edu
Budget Development Request Process and Personnel

Monique Cano Planning Teams or E-mail at mcano@westernu.edu

Abey Jacob Personnel Reporting and Analysis Support Teams or E-mail atjacoba@westernu.edu

Sudhita Dube Budget Reporting and Analysis Support Teams or E-mail at sdube@westernu.edu

FP&A Team All other support questions E-mail atfp&a@westernu.edu

Sandra Bufalini Compensation Analysis Process Questions Teams or E-mail at shufalini@westernu.edu

Compensation Team |Compensation Analysis Request Submission E-mail atcompensation@westernu.edu




Sheet1

		Team		Focus Area		Preferred Contact Method

		Xicheng Zhao		Initiatives Development Support, Multi-Year Tuition Planning, Financial Modeling.		Teams or E-mail at xichengzhao@westernu.edu

		Alex Jaramillo		Financial Reporting and Projections		Teams or E-mail at ajaramillo@westernu.edu

		Miguel Hernandez		Healthcare Services, Auxiliary Services, Operating, and Capital Planning		Teams or E-mail at miguelhernandez@westernu.edu

		Maria Nguyen		Financial Reporting and Analysis Support		Teams or E-mail at marianguyen@westernu.edu

		Monique Cano		Budget Development Request Process and Personnel Planning		Teams or E-mail at mcano@westernu.edu

		Abey Jacob		Personnel Reporting and Analysis Support		Teams or E-mail at jacoba@westernu.edu

		Sudhita Dube		Budget Reporting and Analysis Support		Teams or E-mail at sdube@westernu.edu

		FP&A Team		All other support questions		E-mail at fp&a@westernu.edu

		Sandra Bufalini		Compensation Analysis Process Questions		Teams or E-mail at sbufalini@westernu.edu

		Compensation Team		Compensation Analysis Request Submission		E-mail at compensation@westernu.edu









C %Thank
you
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